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Abstract

With the rapid development of information technology, the scale and complexity of information systems continue to rise, making
traditional operation and maintenance management models increasingly inadequate for meeting the needs of efficient and stable
enterprise operations. This paper delves into the issues existing in traditional O&M management models concerning manual
operations, fault response, management standards, and cost control. It systematically explores key measures for automating
information system O&M management, including automated monitoring and early warning, fault handling, configuration
management, O&M process management, and performance optimization. By combining theoretical analysis with practical case
studies, it demonstrates the significant role of automation measures in enhancing O&M efficiency, reducing costs, and ensuring
system stability. The study shows that implementing automated O&M management can shorten fault response times, reduce O&M
labor costs, and provide strong support for the efficient and stable operation of enterprise information systems.
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