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Abstract

Currently, a large number of projects continue to use traditional procurement methods, which suffer from problems such as loose
organization, fragmented information, and lagging risk response, making it difficult to meet the needs of integrated management
throughout the entire process. How to reconstruct the procurement management system and achieve a deep alignment between
procurement behavior and project objectives within the framework of full process consulting has become an important issue that
urgently needs to be addressed in both theory and practice. This article is based on the concept of whole process engineering
consulting, starting from multiple dimensions such as organizational mechanisms, planning methods, procurement methods,
compliance control, and consulting capabilities, to construct a procurement management strategy system that adapts to the new
situation, and promote the efficient, safe, and sustainable development goals of engineering projects. By combining theoretical
analysis with practical cases, the positive role of whole process engineering consulting in improving the level of procurement
management has been further verified.
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