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Abstract

In the digital, the digital transformation of enterprises is imperative, and the synergistic mechanism of technological innovation and
information management, as key elements, is of great significance for the successful transformation of. This paper delves into the
synergistic mechanism: it first elaborates on the background and significance of the digital transformation of enterprises, and then
analyzes the roles played technological innovation and information management in the transformation. Subsequently, it investigates
in detail the necessity of the synergy between the two, as well as the constituent elements of the sygistic mechanism, such as the
synergy in goals, organization, processes, etc. By analyzing these elements, the methods to build an effective synergistic mechanism
are revealed aiming to help enterprises better apply the achievements of technological innovation, improve their information
management level, and thus enhance their competitiveness and sustainable development capability in the transformation, providing
theoretical references and for the practice of digital transformation of enterprises.
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