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Under the background of digital transformation, the exploration
and practice of data governance construction in vocational
colleges—taking Beijing Commercial School as an example

Qiuyan Wang Fengying Shang
Beijing Commercial School (Party School of Beijing Xianglong Asset Management Co., Ltd.), Beijing, 102209, China

Abstract

In the context of digital transformation, data has become a core asset, serving as a driving force for high-quality development and
the “golden key” to modernizing governance systems and capabilities. Schools need to deepen data governance to enhance their
governance capacity and modernization level. This study proposes a solution framework for school data governance construction,
which relies on institutional development, is based on technological enhancement, ensures multi-stakeholder collaboration, and
aims to improve data governance efficiency. The approach focuses on achieving comprehensive aggregation of student growth and
teacher development data, integrated optimization of business metrics, and establishing data service systems and decision-making
mechanisms. By designing data indicator dimensions from perspectives of teachers, students, and departments, it precisely delivers
personalized data services through “one policy per individual, one policy per department, one policy per matter.” This constructs an
educational big data application ecosystem characterized by “data-driven decision-making, data-powered services, and data-fueled
innovation,” thereby supporting and guiding schools’ high-quality development.
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