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The collaborative management mode innovation of the whole life
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Abstract

This paper mainly analyzes the new requirements of communication engineering management under the background of new
infrastructure. Using 5G, BIM, Internet of Things and other technologies, a complete ¢ technology-process-organization ‘ three-
dimensional collaboration model is established to break through the data barriers between the parties. Reconstruct the whole life
process of communication project construction, and determine the responsibilities of project design, construction and operation.
Construct a multi-agent cooperation system and strengthen the interest coordination and risk sharing mechanism among owners,
designers, construction parties and operation and maintenance parties.
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