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Research on Strategies for Al-empowered Digital Transfor-
mation of Manufacturing SMEs in Jiamusi City
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Abstract

Against the strategic backdrop of the nation advancing new-type industrialization and Heilongjiang Province building a new growth
pole of digital economy, small and medium-sized enterprises (SMEs), as the core carrier of Jiamusi’s economic vitality, their digital
transformation process is directly related to the quality and efficiency of regional industrial upgrading. Leveraging the pilot work
on digital transformation of SMEs in Jiamusi City, this paper is based on the three characteristic industrial foundations of Jiamusi,
namely high-end equipment and intelligent agricultural machinery manufacturing, new material manufacturing, deep processing of
food and green food manufacturing. It systematically sorts out the stage characteristics and practical bottlenecks of SMEs’ digital
transformation, and combines the implementation rules of Al technology and the policy orientation of Heilongjiang Province to
construct a three-dimensional empowerment pathway of “precision scenario entry - industrial chain collaboration - regional ecological
support”. This provides a theoretical reference and practical framework for Al-driven digital transformation of manufacturing SMEs
in Jiamusi City.
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