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Abstract

Under the digital economy, the digital transformation of logistics is the key to breaking through cost efficiency constraints and
enhancing governance capabilities. Policy synergy is the core factor determining the success of this transformation in small and
medium-sized cities. Suzhou leveraged a 30% fiscal subsidy, 300 acres of land, and a preferential electricity rate of 0.45 yuan per
kilowatt-hour to attract projects like JD Logistics’ “Asia No. 1” warehouse, reducing single-ticket costs by 50%. However, challenges
persist, including fragmented data interfaces, poor adaptation to rural scenarios, and a talent gap of 120 professionals. This paper
proposes the “Precision Policy—Scenario-Focused Technology—Local Talent Development” model, addressing these issues through
targeted policies, tailored technologies, and local talent cultivation. It offers a lightweight, closed-loop transformation pathway for
small and medium-sized cities, providing a practical template for sustainable cost reduction and efficiency improvement.
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Governance
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