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Digital Technology Empowers the Integration and Innovation
Development of Intelligent Service and Consulting Business
of Bidding Agency
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Abstract

In the telecommunications industry where centralized procurement and government-enterprise projects coexist, tendering agencies
are transitioning from process-oriented services to data-driven and rule-based intelligent services, while clients increasingly demand
compliance, confidentiality, and timely delivery. This paper examines tendering agency scenarios, addressing the reality of integrating
Al into existing systems that still require manual verification. It identifies gaps between intelligent services and consulting delivery,
proposing a convergence strategy encompassing productized delivery, auditable governance, scenario replication, knowledge
base iteration, and human-machine collaboration. The study concludes that only by transforming intelligent outputs into verifiable
consulting deliverables and embedding risk control throughout the process can integrated innovation achieve stable productivity.
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