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Abstract

Hidden dangers in production serve as the breeding ground for safety incidents, with their management effectiveness directly
determining an enterprise’s accident prevention capabilities. Addressing the current situation where most enterprises adopt
fragmented hidden danger management and superficial root cause analysis that leads to “treating symptoms rather than causes” while
recurring similar risks, this study integrates the structured control frameworks of the “2-4” model and the “5831 Team Safety House”
model. We propose a dual-driven hidden danger governance model combining “root cause analysis and systematic management”,
achieving precise, systematic, and long-term hazard control. This provides valuable theoretical and practical references for enhancing
corporate hidden danger management and ensuring workplace safety.
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