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Abstract

With the deep integration of distribution network planning and automation operation, the traditional material management model has
shown insufficient adaptability in aspects such as demand forecasting and information integration. To address these issues, a material
integrated management model centered on organizational integration, information integration and plan closure, and supported by
standard unification, platform construction and performance evaluation is proposed. This model aims to break through the material
information barriers between planning, construction and operation stages, form dynamic coordination between demand and supply,
enhance the response ability of material management to project progress and operation status, and provide a basic guarantee for the
efficient construction and reliable operation of distribution networks.
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