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Abstract

With the upgrading of domestic consumption and the high-quality transformation of the construction industry, China’s modern
interior decoration sector has transitioned from extensive scale expansion to a refined quality enhancement phase. The disconnection
between design and construction—two core components of interior decoration projects—has become a critical bottleneck hindering
project implementation, schedule control, cost optimization, and quality assurance. Against this backdrop, promoting coordinated
optimization of interior decoration design and construction techniques, and establishing a standardized end-to-end collaborative
management system, has emerged as an inevitable trend for the industry’s transformation. The synergy between design and
construction fundamentally aims to break down professional barriers and process fragmentation, achieving information sharing,
unified responsibilities, aligned objectives, and efficient coordination throughout the entire project lifecycle.
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