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Abstract

Against the backdrop of global efforts to implement sustainable development concepts and accelerate energy structure transformation,
new energy project construction has demonstrated vigorous growth. As crucial platforms for clean energy utilization, the progress
management of new energy projects not only determines their timely commissioning and realization of economic and social benefits,
but also exerts profound impacts on the stable development of the entire energy sector. This paper conducts an in-depth analysis of
construction schedule management in new energy projects, examining key influencing factors from multiple perspectives. Through
systematic research on these elements, the study aims to provide actionable insights for project management, enabling stakeholders to
better grasp critical schedule control points. By ensuring smooth project advancement and timely completion of construction targets,
this research ultimately contributes to the robust development of the new energy industry.
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