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The Practice of Improving the Iron and Steel Logistics Efficiency
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Abstract

According to the concept of interface management, this paper combines the two major processes of blast furnace and converter, takes
the blast furnace and converter as a complete section, and aims at the problems faced by iron and steel enterprises in the process of
green transformation and upgrading, such as the mismatch of process capacity after equipment transformation and the uncertainty
of production and operation mode under the background of environmental protection control, from the three control dimensions of
steelmaking plan, resource flow and system response, and carries out in-depth and pragmatic process management innovation, and
ensures the balance and stability of logistics between iron and steel interface through a series of optimizations. In addition, it can
provide strong support for the stable and smooth operation of the blast furnace, and also create good conditions for the low-cost and
high-efficiency steelmaking of the converter.
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