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Abstract

This paper discusses the main practices of infrastructure management in Hong Kong Airport, China, and proposes some thoughts
for reference by mainland airports. Hong Kong Airport focuses on infrastructure construction planning to make forward-looking
scientific analysis and decision-making, attaches importance to data statistics and data analysis to provide strong support for decision-
making, subdivides infrastructure professional management teams to improve professional management level, and establishes a
sound maintenance system. In order to improve the infrastructure management efficiency of mainland airports, it is necessary to
strengthen basic data management and use digital twin airports to promote infrastructure management and predictive decision-
making; strengthen professional ability training, create a team that is proficient in both airport and construction professional fields;
strengthen fine management level and technological innovation. Promote the high-quality development of civil aviation industry and
enhance the competitive advantage of mainland airports in the international arena.
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