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Abstract

In the new era of railway operation organization and management, the strategy of “talent cultivation and team building” is
particularly crucial. In response to the rapidly changing technology and increasing transportation demand in the industry, the railway
system keenly recognizes that only by building a sound education and training system and creating a positive team culture can the
potential of employees be fully stimulated, thereby improving overall operational efficiency and service level. This strategy covers
various measures such as providing multi-level education and training, implementing personalized growth planning, and creating a
just and equitable work environment, each of which reflects a profound understanding and respect for the value of talent. This deep
investment in talent cultivation and team building not only promotes technological innovation and service optimization in the railway
industry, but also provides a solid human resource guarantee for social and economic development, demonstrating the broad vision
and firm determination of the railway system towards future development.

Keywords

new era; railway operation organization; application practice; management methods

AT SR BRI T R BRI N AR R BB TR

JHEL
FElER AP A IRSHEAR], HE - 7R &RE 257000
wm =

A SEAITEMRERZ P, “ATEREMMEER" R BFLA X, AT AR B3 A FRERE R
RETREI IR, SRR R AMALIINIRE), R MM AN T IR R A AT AR AIAL, FREASMA R T
A, MR EREELEE RS AT, EREBHETRES ERHF I FAMER KR B E 1 ESLAF6 T
YRBSF % Bigie, B—AFHRILT STAF IR ZBME §F, ZIHFTAF R MEZRGRELN, RUL
BT RIEAT LG R ARG AL, LA BT R BIRAET BEGAN TR, RATHBZATORARLEY
JT R ALE A B s

ES k!
A BRATEML,;, R SR, TEIE

15|18
EASFREAFHEHHAIA I, BB TR
RIS A R ECROY T IR S0 RO W,
RETIGIRIHOHESE , SRIIT L EE RS R 2, {6
SRR, SHENMAL B38R0S TR AR AT B Y
BLETR. 103 STERIETI R R, B4R 220
(BRI T R A 70, i — AN
AR SR D 7 & 4 B TR RO RN . 2555
ST Y4 BT kR T AL IS O B, 4R TARRZ AR
G, FESEOIFI, B 1K A R R T

[EZEBN] A (1990-) , 5, PEDTILFHEKA, K
R, BETiRIN, MBRSERTERLAR.

BETD . DU E S, MIfnEshBkE TR A = B
Lhr, ARSI AR R

2 FETRA SR BE 1T A R HOHEIR
21 ITEALHIER

IS, ST EASRE S X B A,
EACRREARA G FERNELA, RIS A e
EZE DR Y, FERHTN GEE AR BTE KA H 258 Ay
b, RS RS RTAE RGOS, S H R, Hede
FIBTIHUEL. B RO TR AL R B BRIAIS B AR S5 1%
GoEk T R ERS, Bl ERHE B A . AN
Fe N T B RER AR SRS I O B DL i B AIE 285 R A K
HTb . XN A THIERIERE £25, K427
TIES 2GR R R, A AHIRER T2l a

95



AHZEEEIE - F 035 - F02H - 2024 F 05 A

PEATATEEME, BESh, BTSRRI T AR AN A, FN
FEEAARRFRABMAER, Wiz T2RR. 275 hEE
BEUIRSE, AERES TIEA T IR A E RIS EEIm % .
2.2 T HASK BRI T AR M R

W kAT R AR T TR R, X ERE S
SEFAEE T H SR, ERERETER . E R, EHEORGA)
HHESEE R FREER . DU AR BN (e 1548
MAEEATE T, esokil 2 A st E B EOR,
IR REFE TR AT RE, DASSE TR s TRISE
PURTES . FAURIOU . IXMHSOREIREA, RIEERTT T s A
SR ARSI AE LI R BE RIS, iR T8R4 4
SRR, R T A SRR IR S IR . 5
Gh, IR YA T A AR I AR S R 7RI
T BB T BT, EFRARAMREE, RO RERE
ARARPRE SN . 8 R T RERORFIUA T 5 2, AR
B T PR s PR R s, I TR ki 2
DHERTES . S, B PRFTRINZRES [ S T4 24
AL RS . MR AR A, B REE D (R, &7
AR TR, AR @A B . XAMYE
FEERNESINGRIMIR |« EREUIR S Agtis, Wb Mo
ML AT T RO, DR B iR — Xk
st
3 HTET HA SR 1T ZE A 4R 0 e A K Bk
31 JERASHE

TEFTI kB AT A R R SRR rh, S5 2ReE 51
FEEAURMER s n i P RE (AL, 2B
BREERNEREARSS . PR T R e i B IRERE . (58)T
SeRt S BRORAEIE I HTRET ], FI 7R AR E) TR
PERIILAL, REGSIRIESCIN A ETABRE I R, RiEHE
SR EERIRCE, S T SRR M SRR FATE D rB)
ASIEEC. AR, BRI CRI TR SRES, (LIE T H4ETE M
B TTHIRAIETETT R, AR T EETRNEEED
AESGHTEIRDL, BERTE TR MRS N A B e A
BT, fEX—dET, BRI RSHIN LA K,
ERES SIS AR BA TR R, i R A S BT
MFNEBFTIRESATR RE LR TR 1B 0L, SE AT AR g
R, I EB{TI S e X RIS
A, AOUED T AR, SRS ER RN R TR R &
iy, s g, REEATIT2E, AR R D iR
FHATRITUBI RN HEAh, SIXPHFRT R, ansleins
FREIMECATR R UE(ES HOALHE, Fi IS A4 SRR
SR A PRI AN ) R R PRI . I Rl AT AR
M, REASEERTAEfTRIFIARD, BARERR RGNS, daign
RIRET], MRS R, MEFRBON, Kt s,
BEGTIRIR DR o

96

32 FEESRGZSEERA

BT N IBE AR ST RGIE S R0 Pk N2
MRE BT TIRUE ToRA IRRORIRER, S SChdEE R
TR NRSR B T B ARA AR AT R R Ko 85 A
AT DENEIARELLBERS, ESHEANEETEE
BEKIERESET:, ARHGIN 1 ki AL DS TR A Rk it
FORTEEE o 8, EBERORIIR RERSIEZ, DL
NIV L 2 [R5 B A e HTCRER , X T
SUERREi TR . M BB R AR REENE S [
i, EEIMEIE SR AR RIES R RS uE 5
HFENEEST, J Tl R Am, XEED)
(EDRERIESETE TAT R AT o 1X— RGAMNER
TH T I EB TR PRE, MHRE TERIE FI2es,
DT NABEERE RN, (55 2SS BERRIER
A, Y EREEEL A ER O TR, Atk
BEATTELALR AR A RSB T 1 ISR, RIS A Tl
o Rk R BT IR AR o
3.3 R EE SN

TERTI IR fT 2R AR R N I SERR D, 25 & BB
REr, ZeEHRALD T 2mEY, e 7 — 8
I E AV AR R A I 4. 18 s B 0T &
GRS KBS TFA IR, RRASSEI Mg B THY & IR
T, FBIEERRE, HRECRBTTHE, TERe 1
PIAOIRIX AR FEIRE o AR, SRASERER DTSR FE
SO LR, EEVRGEPERETSR, SIS EIR
R MR ER O TR R A BEAh, T ERER T A
R NSRS, LT T — RIS RS UIFIZS
HIEE, WRERITE RO A R REBS R LB 2 e ARNHRERL
fig, HR A THZERIRMBERAIPGE) . B ExXrE
—edilL. ZRERNZESERENGIREIRR, Stz
WA S, TR 2430, A IRE R Bete
PR AR e AR, X PR ZI AL T
R T EHLEER SR E RN, R BdERz»
ERENOE, AR RS 22 28 P RIX S
HIRET] o
4 IR EBITEAANERTIE
4.1 ERURAREITEAR P A

TERTIT IR TR HLVE R, (5 BACEORI R AR
PRI E R HFE NIRRT E L2 L T R, RS
RRIVEE AL, PR TR SERHHIES [ R TR
BUBROLN &R 25 8., BRI A EE SE SRR L
o AFREARDI T, THPIEAETFRCARTRE, W& T4
ATZHWTAIAESR, SR D T IR A RS | YIRS
R, EREHRIE A GRS R AR SR, ShES IS
FBTHRIFA R, KR TR S It



AHZEEEIE - F 035 - F02H - 2024 F 05 A

Sh, (R EhEBEEA, TEEHEA SRR TINL AT UGS
SRR, XTI AR AR VR S SRR SRR
52 (AR) FUEHIBNSE (VR) HRIERA)IH po R Fth H 253
W, BUPSCERERVEENSE, HRUATImE BRI A S A
SREOERVEIRDS, MIfTERTE T M eSS TR fgbsRaE 0
R FETE R RE . RS BRI RO L, AL
T BT ARG T, B e ReR TR T —
A, B XSRS, s RS e
RES TR N, s, EERENIAEE
Bk,
42 HIEZEIZESNEREE

XS H 288K S TR RN S (L B R, 2k
B4 T2 A 4 S B S R G R S A R IT T4,
VEEEF RS . A AR ENE RIS ERE,
SRIC T S ERTTRIRREAL . BTOICET T . IR A R RL
BT AR T IR G TR S5 |, TR T
B IR e AN 22 S 2 5 5.

RITE E B ERE B EE Ll SH AR B S,
S TE IR GRSk S R R B R BE . 7EIX
—dHE, W THIENAEN T RER SREmM I 7T =
JSBRIE, AnSHETE AR R R . e T
TEEEIDL R (A AR A LSS, B — R sE et
AR %5 R R AN ACERETF . KON, BB (S BRR PR A R,
IR AR R S B E B TBE, et ey f T
SORYE TR ARG SRR, DU A SRS TR
ROACTREE 5 SR iz

RO ST, WHELEE, Kk, s T T
= NG GEEFINTE TEE R RN, g6
A TS REHERRER R TR R P RO EDR . (AR, ki
R aRBE Y R, IWE—&R TRRENEL
FIEEN, VEABIECHRREEIM L EES %, XME M
RO, ROURE TTEHEIE R RIS I,
SR TR NS A I R R R E I

B — AVHIE RIS S RE, ST RN
MR ACHS R BT, YR ett . ERHERR
STREE THENE, dtl, S S R EE R Ay
SN, TEHHARELSASFARNEZTS, AN B
FEOH(HEE | 2RI TR, I T kR A NI ESK B |
TR THIIRE Sl
4.3 NAEFSAEIE

SRBEAT AL TR O 2 I 2 K 0 a7 R AR R T2t

PRIGBARR ], XESKEEA TR AR BAIE — 3SR
AT . &R A A BAR. FEX N, A RS
FAP BRI SR T 2m UEREL, BEsd A5
FUREUIR R . A FABINLRIRTT B N & B,
RRES L TITERE, $ETHEE R ARG T L ACE AR 55
GIEVA R

PRER TR HGUEANA T FRTTH, EEMIE SRS
&, EUEELRER, WO EEREIRR, (R TR
ARG EIR B BRI RNR R ERGRE MR TR R
o BRIINE ARG 7RSSR T AL AmR, AR5
THRERBR, MSEH., &R SR, DGR ki
Tl AHT A . SEAEEME, S MEEERT, S
AFEIRIOIHIRE SRR TN AR TR, $2EERI I,
BEMAL T A RIRE D, thigee T 53 T BRI R RS
B,

PAMREER T, RIFEIEAT. EXN TR, &
AR BN ETREENSTOHE R R, FiREAR TR
SIS R A BRI AT AT, BESh, SRERTTHRAE
Sl ENS T IE AR S, S50 5 TIR)FAE AR
FHRD =, TRk TR IA_ BRI, FEdtEst b, B
PTIRREAA ErEAsin, SESMES IR G1FER
7, AR THRUEEINSIIFIRE RIS, $h5E T 5 THET,
I T EPR S EE

5 451
TRV R T, SRR TR AL BB H iy

IRIFEES), SRR “ A Be e SIS R

o IBIS SR EAIT, FATARE], Bsia %

oA ERRETERIGIRT S BN, RENS T SR kRS T

FRRANN IR, RTHEEREERENRS 7K. &

BARK, P TR L R TN EA A FIFIA R &2

RS, DS Emm IR A R . i OI%A

ANABEEANFR SRR TR, RS T T IR

FIFER, AP F L BT RETIIER

% ik

(1 REZE R TEAL RS TR E TR [)]. 254
FRHEFL 2023(14):166-168

[2] AERSRIPLERSE TR BN A S E T[], A SR
TR TAERA,2022(3):3.

[3] R, A, X R, 55 RS B IR 5 R 22 [J]. H
[E 7 7R BE2,2024,33(3):60-63.

97



