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Discussion on the Importance and Solution Measures of
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Abstract

This study delves into the importance of material inventory management in the operation of urban rail transit enterprises, and proposes
its impact on improving enterprise fund flow and operational efficiency. We have analyzed the existing inventory management models
and found that there are problems such as insufficient informatization, imperfect material procurement mechanisms, and single
inventory management methods. To address these issues, this paper explores several possible solutions, including utilizing advanced
material management systems, conducting comprehensive characteristic analysis and dynamic adjustments, and establishing more
effective mechanisms for material procurement and supply chain management. Applying these measures may improve inventory
management efficiency, financial efficiency, supply chain response speed, and overall operational performance of the enterprise.
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