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Abstract

With the rapid development of China’s economy, the construction scale of transportation projects is increasingly expanding, and
its cost control problem has also become the focus of the industry. This paper deeply analyzes the influencing factors of the cost
of highway engineering, including design, construction, market, policy and management. On this basis, the corresponding cost
control countermeasures covering design optimization, construction management, market response, policy improvement and talent
training are put forward. The practical effect of these measures has been verified by case analysis. The research shows that the multi-
dimensional and whole-process cost control strategy can provide important support for the sustainable development of transportation
projects, effectively reduce the project cost and improve the investment efficiency.
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