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Discussion on construction risk Management of Urban Rail
Transit Project
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Abstract

As an important part of modern urban infrastructure construction, urban rail transit project has become an important means to
relieve the urban traffic pressure and improve the comprehensive carrying capacity of cities. However, the construction of rail
transit projects involves high technical complexity, complex construction environment, long construction cycle and huge capital
investment. Therefore, there may be many risk factors in the construction process. These risks may not only lead to project delays
and cost overrun, but may also have a serious impact on project quality, safety and environment. Therefore, effective construction
risk management plays a vital role in ensuring the smooth implementation of urban rail transit projects. Therefore, this paper mainly
discusses the construction risk control of urban rail transit projects, aiming to fundamentally improve the quality of projects and
provide guarantee for urban traffic safety.
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