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Abstract

This paper focuses on the freight production and marketing work of Jinan Railway Bureau, delving into the application of railway
freight operation indicators in the railway transportation industry. By comprehensively reviewing the system of railway freight
operation indicators, it analyzes the connotations and calculation methods of key indicators such as loading numbers, unloading
numbers, cargo turnover, and transport density. Combining actual operational data from Jinan Railway Bureau, after optimizing
transportation plans through indicator application in 2023, coal transportation efficiency increased by 18%, and freight car turnover
time was reduced by 2.3 hours. The paper examines the specific practical applications of operational indicators in freight plan
formulation, optimization of transportation organization, and rational resource allocation. It also addresses issues related to data
accuracy and analysis depth during the application process, proposing suggestions for improving data management, deepening
indicator analysis, and refining the indicator system. The aim is to provide a reference for enhancing the management level of railway
freight operations and promote high-quality development in the railway freight industry.
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