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Effectiveness analysis of state-owned railway in coal transportation
at Ganqimadu port
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Abstract

As a vital coal import gateway to Mongolia, the Ganqimao Port serves as a critical node ensuring China’s domestic energy supply.
The efficiency of coal transportation through this port directly impacts regional energy security and economic development. This
study examines coal transportation at the Gangimao Port, focusing on the operational practices of the State Energy Corporation’s
(SERC) proprietary railway. By analyzing its performance in transportation efficiency, cost control, and supply assurance capabilities,
the research reveals the railway’s pivotal role in the port’s coal supply chain. It identifies existing bottlenecks and proposes
optimization recommendations to enhance overall transportation efficiency, providing actionable insights for improving coal logistics
at the border crossing.
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