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Abstract

as a typical project with high capital density, complex participants and large governance cycle span in the national infrastructure
system, the full life cycle management ability of expressway construction directly affects the regional transportation supply efficiency,
social and economic circulation speed and long-term asset value maintenance ability. This paper mainly focuses on the characteristics
of the whole life cycle of highway construction, analyzes from four aspects: stage structure, key node identification, cross stage
governance logic and digital tool system, and constructs the system framework of “value identification - Technology Governance -
system closed loop - information return”, in order to provide theoretical reference and engineering enlightenment for highway project
governance.
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