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Key Points in Municipal Engineering Budget Review and
Cost Compliance Control Research

Daxin Wang
Liaoning Transportation Planning and Design Institute Co., Ltd., Shenyang, Liaoning, 110000, China

Abstract

The review of municipal engineering estimates and budgets serves as a critical mechanism to ensure rational allocation of
construction funds and maximize project investment returns. With the expansion of urban infrastructure and diversification of
investment entities, cost management has evolved from static control to comprehensive, dynamic supervision. This review process
not only verifies quantities, quotas, material prices, and cost standards, but also requires multidimensional oversight in compliance,
rationality, and economic viability. Starting from practical needs in municipal engineering budget preparation and review, this paper
systematically analyzes common issues and risk points in the review process, while exploring the roles of cost control, contract
management, and information technology applications. By establishing a management system featuring “standardized review—
dynamic supervision—end-to-end control,” it enhances cost compliance and financial transparency, enabling scientific and refined
investment decision-making in municipal projects. These insights provide actionable references and practical pathways for the
industry’s high-quality development.
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