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Research on Optimization of Highway Construction Organization
and Coordinated Control of Project Schedule
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Abstract

Highway engineering projects are characterized by long construction periods,complex processes,and intensive resource inputs.
The level of coordination between construction organization and project schedule directly affects construction performance
and investment control outcomes.Focusing on practical issues in highway construction,such as inappropriate organizational
configuration,insufficient process continuity,and delayed responses in schedule control,this paper systematically analyzes the internal
logical relationship between construction organization optimization and coordinated schedule control.From the perspectives of
organizational structure,resource allocation,construction processes,and dynamic management,the study explores the supporting
mechanisms through which construction organization optimization facilitates the achievement of schedule objectives,as well as the
reverse constraints imposed by schedule control on organizational adjustment.The research provides theoretical support and practical
references for improving overall construction efficiency,shortening construction periods,and reducing schedule risks in highway
engineering projects.
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