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Discussion on the Optimization Path of Daily Management
of Station Liaison Officers in High-speed Railways

Jungqiang Li
Taiyuan Bureau Group Company Dispatching Office, Taiyuan, Shanxi, 030013, China

Abstract

In recent years, China’s high-speed railways have achieved leapfrog development, with the “eight vertical and eight horizontal” high-
speed rail network gradually taking shape. The large-scale application of the centralized dispatch control system (CTC) has driven
profound changes in the organizational forms, structures, and content of daily railway operations. Against this backdrop, station
liaison officers have emerged as a critical hub connecting dispatching offices with equipment management units such as engineering,
signaling, power supply, and communications. Their responsibilities, including instruction transmission, information exchange, and
emergency response, directly impact the safety of high-speed rail operations and transportation efficiency. Based on management
practices of lines such as the Wuhan-Dalian High-Speed Railway, Datong-Xi’ an High-Speed Railway, Zhangjiakou-Dalian
Passenger Dedicated Line, and Zhengzhou-Taiyuan Passenger Dedicated Line under the Taiyuan Railway Bureau Group, this paper
systematically reviews the current status and prominent issues in the daily management of station liaison officers, proposes targeted
optimization paths, and provides practical references for improving industry management levels.
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