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Abstract

The global avocado consumption market is growing rapidly, and the domestic demand for avocados continues to increase. China is
the world’s third-largest consumption market. It is expected that imported avocados will account for the major market share in the
next five years. As the core area of China’s avocado industry, Yunnan Province has developed rapidly under the impetus of policies
and the market, relying on its resource advantages. It has formed a large-scale planting base centered on Menglian County, with a
planting area of over 120,000 mu. It is expected that the fresh fruit output in the 2024-2025 production season will reach 19,500 tons,
replacing 6% of the import share. And through the “platform company + leading enterprise + cooperative + farmers” 334 model ",
a win-win situation of economic and social benefits is achieved. However, problems such as the scarcity of germplasm resources,
insufficient standardization of technology, and weak extension of the industrial chain restrict industrial upgrading. Based on field
research and literature analysis, this study proposes countermeasures such as strengthening germplasm innovation, establishing
a green control system, deepening processing integration, and enhancing brand building, in order to promote the high-quality
development of the avocado industry in Yunnan and contribute to rural revitalization and agricultural modernization.
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