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Mechanisms for the Final-Stage Technology Transfer of
Agricultural Innovations under Industry-University-Research
Collaboration

Wei Wei
Nanchang Anlian Agricultural Technology Co., Ltd., Nanchang, Jiangxi, 330299, China

Abstract

This study investigates the mechanisms of final-stage technology transfer of agricultural innovations in China, addressing the gap
between research outcomes and practical application. Using Nanchang Anlian Agricultural Technology Co., Ltd. as a case study, the
paper develops an integrated model comprising brand agency, technology implementation, and network coverage from the perspective
of industry-university-research (IUR) collaboration. By examining practical challenges such as supply-demand mismatches, the
study identifies key transfer mechanisms and demonstrates the effectiveness of a service-provider-led model in increasing agricultural
productivity, reducing production costs, and improving environmental performance. Based on the findings of the case analysis, the
paper proposes relevant recommendations to improve the effectiveness of final-stage technology transfer of agricultural innovations.
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