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Abstract

The implementation of the new electricity reform policy has triggered intense competition among major power retailers, disrupting
the traditional fixed transaction mechanisms in the electricity market and fundamentally altering the operational models of power
supply companies. For power supply companies, stable electricity users remain the cornerstone of sustainable profitability. By
respecting customers, delivering high-quality services, and resolving their issues, companies can prevent customer attrition, maintain
their influence in the electricity market, and maximize their interests in the trading market. This paper examines the impact of the
new electricity reform on the transaction mechanisms of power supply companies and proposes effective strategies to enhance their
operational management.
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