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Abstract

Against the backdrop of intensified global competition in the aerospace industry and the advancement of national space power
strategies, innovation has become the core driving force for aerospace enterprises to break through technological bottlenecks
and enhance their core competitiveness. Traditional R&D management models struggle to adapt to the rapid iteration of cutting-
edge technologies and the accelerating demands of commercial aerospace, necessitating the establishment of an innovation-driven
management system. Based on Porter’s innovation-driven theory and considering the characteristics of aerospace enterprises—such
as high R&D investment, long cycles, and multidisciplinary collaboration—this paper analyzes the current state and issues of R&D
management models in aerospace enterprises and explores the root causes of these problems.
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