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Abstract

In the implementation of airborne product research projects, progress control and resource allocation are critical factors for ensuring
successful completion. A phased implementation strategy for research projects can effectively coordinate work progress across
stages, ensure rational resource allocation, and mitigate potential risks. This paper explores the overall planning and stage division
of phased implementation in research projects, analyzes progress control strategies and resource allocation methods for each stage,
with particular emphasis on key strategies in project progress monitoring, risk management, and resource allocation. Additionally,
based on the implementation characteristics of different stages, phased risk identification and response measures are proposed to
ensure smooth project advancement and efficient execution. By optimizing progress control and resource allocation strategies, the
implementation effectiveness of research projects can be significantly enhanced, management risks reduced, and all tasks successfully
completed.
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