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Abstract

Looking at the current situation of product project development management in automotive parts enterprises, there are generally the
following phenomena: incomplete or inaccurate identification of customer needs, and customer dissatisfaction with project results; the
project plan has poor logic and feasibility, and the client is dissatisfied with the project progress process. The above phenomenon is
only reflected to varying degrees and attracts different levels of attention depending on the management level of different enterprises.
The paper analyzes from two directions and seven steps of “forward sorting and planning+reverse regression improvement”. Forward
sorting and planning, focusing on process thinking, mainly organized around 7 steps and dimensions of goals, tasks, responsibilities,
processes, plans, methods, and evaluations to ensure clear project planning ideas and orderly implementation. Reverse regression
improvement focuses on continuous improvement, mainly by analyzing the reasons, preventing recurrence, and PDCA cycle
improvement layer by layer when problems arise.
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