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Abstract

With China’s clear military construction goals in the new period, the scale of China’s national defense industry continues to expand,
military projects flourish, and at the same time, the number of military enterprises is also increasing year by year. However, the
management challenges for these military projects remain huge and complex. In order to adapt to the changes of The Times, military
enterprises need not only to have basic project management skills, but also need to expand and innovate the unique nature of military
projects. This paper first explains the core concept of project management, then introduces the types and characteristics of military
projects, and then deeply discusses the current management problems widely existing in all kinds of projects, and puts forward the
corresponding solutions, aiming to bring reference significance to the relevant practitioners.
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