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Abstract

With the rapid development of China’s economy and the accelerating process of urbanization, the construction scale of residential
construction projects is expanding day by day. In the process of construction engineering, the traditional management mode has been
unable to meet the high quality and high efficiency requirements of modern residential construction engineering. Fine management, as
an emerging management concept, emphasizes the meticulous and accurate management of every link in the construction process, so
as to improve the construction efficiency, ensure the quality of the project, reduce costs and improve the safety. This paper discusses
the application of fine management in residential construction, analyzes its importance, implementation methods and benefits, aiming
to provide reference for improving the construction quality and management level of residential construction.
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