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Abstract

Construction contract management and cost control is the focus of water conservancy and hydropower project construction, which
plays an important role in ensuring the success of the project and fully realizing the project benefits, and is of great significance for
the smooth implementation of water conservancy and hydropower projects. Based on this, the paper first discusses the importance
of construction contract management and cost control of water conservancy and hydropower projects from three aspects: ensuring
the smooth implementation of the project, accurately controlling the project cost and safeguarding the legitimate rights and interests
of both parties, and then analyzes the problems in the construction contract management and cost control of water conservancy and
hydropower projects. Including the contract signing is not standardized, the cost management system is not perfect, the supervision
and examination is insufficient, the lack of professional personnel, and put forward targeted strategies.
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