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Abstract

The implementation of digital transformation strategy can help transportation enterprises make significant progress in informatization,
intelligence and networking, so as to improve transportation efficiency and service quality, and reduce costs and risks. In order to
further improve the efficiency of transportation management and promote the overall progress of the transportation industry, relevant
practitioners must introduce information technology, communication technology, computer technology, etc. as soon as possible
to promote digital transformation. This paper briefly introduces the definition of digital transformation, analyzes its application
value in transportation management, proposes the practical operation path of digital transformation strategy, and discusses the main
problems encountered in the transformation process and the corresponding solutions, so as to provide valuable reference for industry
practitioners.
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