AHEAIETIR - 501% - £03 41 - 2024 £ 08 A DOT: https://doi.org/10.12349/tie.v1i3.4262

Analysis of the Current Situation and Countermeasures of
Software Project Management

Qingyi Xu Han Feng
Hebei University of Science and Technology, Tangshan, Hebei, 063000, China

Abstract

The paper explores the current situation and countermeasures of software project management in the context of rapid development
of information technology. Firstly, the concept and goals of software project management are presented. Then, the impact of current
technological trends such as cloud computing, big data, and artificial intelligence on project management is analyzed, and various
software management models and their advantages and disadvantages are introduced. Faced with challenges such as frequent demand
changes, unreasonable resource allocation, and talent loss, this paper proposes innovative strategies such as design thinking, data-
driven decision-making, continuous improvement and feedback loop, and cross-cultural team collaboration, aiming to improve the
success rate of software project management and support the continuous innovation and development of the industry.
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