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The Causes and Countermeasures of Construction Project
Cost Exceeding the Budget
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Abstract

With the rapid development of China’s economy and the accelerating process of urbanization, construction projects emerge like
bamboo shoots after a spring rain. However, in the actual engineering practice, the phenomenon of the project cost over the budget is
common, which not only increases the economic burden of the construction unit, but also affects the smooth progress of the project.
The reasons for the budget of construction cost are complex and diverse. It is of great significance to study the causes of the budget
of construction cost for the development of construction industry, the reasonable allocation of social resources and the improvement
of investment efficiency. This paper aims to explore the causes of the construction project cost over-budget, and puts forward the
corresponding countermeasures to improve the economic benefit and management level of the construction project.
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