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Abstract

In the process of urban rail transit operation, the integrated monitoring system, as an important supporting weak current system plays
an irreplaceable important value. With the continuous development of urban rail transit construction projects in China, the subway
integrated monitoring system also has many problems, such as large investment cost, numerous cross-professional interfaces and
high technical density, which also makes a lot of uncertainty problems in the operation of the integrated monitoring system project.
Therefore, how to take the perspective of project risk management as the entry point to strengthen the identification and control of
risk problems has become the key to ensure the stable operation of rail transit. This paper mainly analyzes the risk identification
method of the subway integrated monitoring system project, and explores the risk coping strategy of the integrated monitoring system
project, hoping to provide reference for the stable operation of the rail transit integrated monitoring system project.
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