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Abstract

In the field of construction engineering, EPC (engineering, procurement, construction) general contracting mode is a widely accepted
way of project contracting. However, in the EPC general contracting project, the project cost control is an important task in the
management process. By collecting and analyzing the data of a batch of EPC general contracting projects, this study proposes a set
of targeted cost control measures. Specifically, the measures include optimizing the design scheme, rationally purchasing materials,
standardizing the construction process and management, and improving the skills of workers. Moreover, it is necessary to adopt
advanced project management software for cost tracking and control. The study found that these measures can effectively control the
project cost in practice, significantly reduce the proportion of over-cost projects, thus improving the economic benefit of the project.
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