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Abstract

With the continuous progress of social science and technology, BIM technology is becoming more and more widely used in
construction engineering. In order to improve the efficiency of engineering construction management and reduce the engineering cost,
this research uses BIM technology to optimize the construction engineering construction management. Firstly, the 3 D visualization
characteristics of BIM technology are used to plan the construction progress and resource allocation in detail, so as to improve the
prediction accuracy of engineering construction. Secondly, through BIM technology, each engineering unit can effectively share
information, avoid information errors, and improve the efficiency of collaborative work. Thirdly, BIM technology is used to simulate
and warn the problems in the actual construction process, to effectively control the engineering risks, and to avoid the recurrence of
errors. Finally, the lean management concept of BIM technology is used to realize the fine management of the construction process
and ensure the quality of the project.
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