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Research on measures to improve the management and
construction quality of housing construction projects
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Abstract

With the continuous advancement of urbanization in China, the scale of housing construction projects has gradually expanded, and the
problems of project management and construction quality have become increasingly prominent, especially in the aspects of project
progress, cost control and safety management. In order to ensure the smooth progress of housing construction projects and improve
the construction quality, this paper puts forward specific measures and strategies from the aspects of strengthening the construction of
management system, improving the level of construction technology, and optimizing project teamwork. Through an in-depth analysis
of the management of housing construction projects, this paper discusses the main problems existing at present, and proposes a series
of effective improvement measures based on the actual situation, in order to provide theoretical basis and practical guidance for the
sustainable development of the industry and promote the high-quality development of the construction engineering industry.
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