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Research on the reshaping effect of new CMF technology
on the competition pattern of motorcycle industry

Zimeng Jia
Tianjin Zhongke Technology Development Co., LTD, Tianjin, 300072, China

Abstract

Driven by consumption upgrades and technological innovations, new CMF (Color, Material, Process) technologies are becoming
a new focal point in the motorcycle industry. This article systematically examines how these new CMF technologies reshape the
competitive landscape of the motorcycle industry. It analyzes how they alter product differentiation strategies, restructure supply
chains, influence consumer preferences, and enhance brand value, thereby breaking down traditional competitive barriers. The
study finds that new CMF technologies are shifting the competitive focus from performance to overall user experience, accelerating
industry restructuring and resource integration. To adapt to these changes, companies need to enhance CMF technology research and
application, optimize supply chain coordination, and innovate in brand marketing strategies to gain a competitive edge in the new
market environment.
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