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Research on the promotion direction of Phased Quality
Issues in the project

Zhongxing Hu Mengmeng Liu Jun Wang Pengpeng Xiong
Volkswagen (Anhui) Co., Ltd., Hefei, Anhui, 230000, China

Abstract

As people gradually pay more attention to product quality, especially the quality issues that affect life and health, and with the rise of
new energy vehicles, which have met People’s Daily travel needs, many unsafe problems have also been exposed. In order to capture
the market, the complexity of automotive products has increased and the development cycle has shortened. The phased quality
problems of the project have become the key factors affecting the enterprise’s cost and brand reputation. In the process of project
management, the effective identification and control of phased quality problems are of great significance for ensuring product quality
and enhancing brand reputation. This article focuses on key factors such as product quality, product complexity, quality issues in the
project stage, and brand reputation to explore the causes and impacts of quality problems in different project stages, and proposes
corresponding optimization strategies. The research results can provide theoretical references and practical guidance for relevant
enterprises to optimize project management and enhance market competitiveness.

Keywords
Product quality, product complexity, project stage quality issues, brand reputation
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