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Abstract

Under the guidance of the “Strong Education Province” strategy, Hunan has prioritized scientific innovation as its core focus,
deepened reforms in research systems, and accelerated the commercialization of achievements from universities and research
institutes. This paper examines the essence, role, and bottlenecks of technology transfer, proposing a five-pronged approach
encompassing policy guidance, stakeholder collaboration, platform support, market orientation, and talent cultivation. Through case
studies, it summarizes Hunan’s experiences in integrating science with economy, fostering industry-academia-research-application
synergy, and enhancing institutional incentives with financial services. The study concludes that while progress has been made
in technology transfer, challenges remain including inefficient innovation chains, insufficient demand alignment, and inadequate
incentive mechanisms. Recommendations include deepening industry-education integration, improving technology transfer systems,
refining incentive policies, strengthening regional innovation platforms, building diversified investment financing systems, and
optimizing talent management frameworks. Looking ahead, technology transfer will drive high-quality regional development in
Hunan and provide valuable references for other regions.
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