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Abstract

In the current phase of social development, significant progress has been made across various industries. For oilfield surface
construction project management, implementing effective construction project control measures is crucial. Construction units must
clearly define the core components of project management, analyze factors affecting construction quality, ensure efficient production
capacity utilization and investment returns, while also considering long-term safety production capabilities. This paper focuses on
analyzing the management aspects of oilfield surface construction projects, exploring how to enhance safety management practices to
comprehensively improve the overall efficiency of these projects.
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