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Key Nodes and Management Strategies of Procurement
Schedule Control for EPC Project of Coal Chemical Industry
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Abstract

Coal chemical EPC projects involve large-scale facilities with numerous professional interfaces, and critical equipment and special
materials often have long lead times. Any deviation in procurement progress can significantly delay the synchronization of design
drawings, construction organization, and commissioning. From the perspective of the general contractor’s procurement management,
this paper combines the common supply structures of China’s coal-to-olefins, gasification, and public auxiliary systems to identify
the most vulnerable nodes in the bidding, manufacturing inspection, transportation, and unpacking and handover processes. It also
summarizes the executable criteria and responsibility interfaces for on-site implementation. The study suggests that procurement
progress control should adhere to the principles of verifiable milestones, quantifiable supplier actions, and inspectable interface
conditions, forming a node list that spans the entire lifecycle. These practices help reduce risks of incomplete deliveries and
temporary construction rework, ensuring timely project commissioning.
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